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Executive
Summary

Issue Tracking for Manufacturers

Why this guide, and who is it for?

If you are managing quality assurance,
complaints, and internal issues through email
and spreadsheets, this guide is for you.

We focus on practical steps over theory. By the
end of this guide, you will have the tools to move
from scattered manual handling to a simple,
trackable system that fits your existing floor

operations. You'll learn how to:

Evaluate software without a massive IT team.
Design a realistic pilot program.
Shortlist vendors based on grounded

manufacturing needs.
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You might be here if you have:

¢ Spreadsheet Fatigue: You're

ready to trade messy,
disconnected files for a single
source of truth.

Audit Stress: You spend days
"reconstructing” issue histories
before every customer or ISO
audit.

The Black Hole: You lose
visibility into complaints or tasks
once the initial response is sent.




















































